Getting Started in Scouting
And Understanding the Program
Troop 121

Saddleback District - Orange County Counsel

Requirements for joining
1. Meet age Requirements.

Be a boy who is in the fifth grade and is 11 years old, or has earned the Arrow of Light and
entering the 5% grade.

2. Complete a Boy Scout Joining Application and Health History signed by your parent or
guardian.

3. Find a Scout Troop Near your Home.

4. Repeat the Pledge of Allegiance

5. Demonstrate the Scout sign, salute, and handshake.
6. Demonstrate tying the square knot

7. Understand and agree to live by the Scout Oath or Promise, Law, Motto, and Slogan, and
the Outdoor Code.

8. Describe the Scout Badge.

9. Complete the Pamphlet Exercises. With your parent or guardian, complete the exercises in the
pamphlet How to Protect Your Children from Child Abuse: A Parent’s Guide. (Inside the front cover of the Boy
Scout Hand Book)

10. Participate in a Scoutmaster conference.

The Joining requirements were taken out of the Boy Scout Handbook 11th edition.



Finding a Scout Troop near your home

If you don’t know of a troop in your area, look for the Boy Scouts of America in your telephone directory, or
contact the national office at the following address and telephone number:

Boy Scout Division
Boy Scouts of America
1325 West Walnut Hill Lane
P.O. Box 153079
Irving, TX 75015-2079
972-580-2000

N\

1
**

You can also use the Internet to find your Boy Scouts of America (BSA) local council. The
web site of the BSA national office is as follows:

http://www.scouting.org

If you live in a remote area where there is no troop, you can still take part in the Scouting
program by becoming a Lone Scout. For more information on the Lone Scouting Program,
contact the national office at the address listed above.

The joining requirements were taken out of the Boy Scout handbook 10th and 11th
editions.

Purpose of the BSA

The Boy Scouts of America was incorporated to provide a program for community organizations that offers
effective character, citizenship, and personal fitness training for youth.

Specifically, the BSA endeavors to develop American citizens who are physically, mentally, and emotionally
fit; have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and
resourcefulness; have personal values based on religious concepts; have the desire and skills to help others;
understand the principles of the American social, economic, and governmental systems; are knowledgeable
about and take pride in their American heritage and understand our nation's role in the world; have a keen
respect for the basic rights of all people; and are prepared to participate in and give leadership to American
society.

Boy Scout Program Membership

Boy Scouting, one of the traditional membership divisions of the BSA, is available to boys who have earned
the Arrow of Light Award or have completed the fifth grade, or who are 11 through 17 years old . The



program achieves the BSA's objectives of developing character, citizenship, and personal fitness qualities
among youth by focusing on a vigorous program of outdoor activities.

Boy Scout program membership, as of December 31, 2001, is

1,005,592 Boy Scouts/Varsity Scouts
537,685 adult volunteers
52,425 troops/teams

Volunteer Scouters

Thousands of volunteer leaders, both men and women, are involved in the Boy Scouting program. They serve
in a variety of jobs—everything from unit leaders to chairmen of troop committees, committee members,
merit badge counselors, and chartered organization representatives.

Like other phases of the program, Boy Scouting is made available to community organizations having similar
interests and goals. Chartered organizations include professional organizations; governmental bodies; and
religious, educational, civic, fraternal, business, labor, and citizens' groups. Each organization appoints one of
its members as the chartered organization representative. The organization is responsible for leadership, the
meeting place, and support for troop activities.

Who Pays for It?

Several groups are responsible for supporting Boy Scouting: the boy and his parents, the troop, the chartered
organization, and the community. Boys are encouraged to earn money whenever possible to pay their own
expenses, and they also contribute dues to their troop treasuries to pay for budgeted items. Troops obtain
additional income by working on approved money-earning projects. The community, including parents,
supports Scouting through the United Way, Friends of Scouting campaigns, bequests, and special
contributions to the BSA local council. This income provides leadership training, outdoor programs, council
service centers and other facilities, and professional service for units.

Aims and Methods of the Scouting Program

The Scouting program has three specific objectives, commonly referred to as the "Aims of Scouting." They are
character development, citizenship training, and personal fitness.

The methods by which the aims are achieved are listed below in random order to emphasize the equal
importance of each.

Ideals

The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, the Scout motto, and the Scout
slogan. The Boy Scout measures himself against these ideals and continually tries to improve. The goals are
high, and as he reaches for them, he has some control over what and who he becomes.

Patrols

The patrol method gives Boy Scouts an experience in group living and participating citizenship. It places
responsibility on young shoulders and teaches boys how to accept it. The patrol method allows Scouts to
interact in small groups where members can easily relate to each other. These small groups determine troop
activities through elected representatives.

Outdoor Programs

Boy Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities
and learn to live with one another. In the outdoors the skills and activities practiced at troop meetings come



alive with purpose. Being close to nature helps Boy Scouts gain an appreciation for the beauty of the world
around us. The outdoors is the laboratory in which Boy Scouts learn ecology and practice conservation of
nature's resources.

Advancement

Boy Scouting provides a series of surmountable obstacles and steps in overcoming them through the
advancement method. The Boy Scout plans his advancement and progresses at his own pace as he meets
each challenge. The Boy Scout is rewarded for each achievement, which helps him gain self-confidence. The
steps in the advancement system help a Boy Scout grow in self-reliance and in the ability to help others.

Associations With Adults

Boys learn a great deal by watching how adults conduct themselves. Scout leaders can be positive role
models for the members of the troop. In many cases a Scoutmaster who is willing to listen to boys,
encourage them, and take a sincere interest in them can make a profound difference in their lives.

Personal Growth

As Boy Scouts plan their activities and progress toward their goals, they experience personal growth. The
Good Turn concept is a major part of the personal growth method of Boy Scouting. Boys grow as they
participate in community service projects and do Good Turns for others. Probably no device is as successful in
developing a basis for personal growth as the daily Good Turn. The religious emblems program also is a large
part of the personal growth method. Frequent personal conferences with his Scoutmaster help each Boy Scout
to determine his growth toward Scouting's aims.

Leadership Development

The Boy Scout program encourages boys to learn and practice leadership skills. Every Boy Scout has the
opportunity to participate in both shared and total leadership situations. Understanding the concepts of
leadership helps a boy accept the leadership role of others and guides him toward the citizenship aim of
Scouting.

Uniform

The uniform makes the Boy Scout troop visible as a force for good and creates a positive youth image in the
community. Boy Scouting is an action program, and wearing the uniform is an action that shows each Boy
Scout's commitment to the aims and purposes of Scouting. The uniform gives the Boy Scout identity in a
world brotherhood of youth who believe in the same ideals. The uniform is practical attire for Boy Scout
activities and provides a way for Boy Scouts to wear the badges that show what they have accomplished. The
uniform worn to meetings and formal events is the Field Uniform and the uniform worn to outdoor events is
the Activity Uniform.
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Scout Oath

On my honor
I will do my best
To do my duty to God
and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake,
and morally straight.

On my honor. ..
By giving your word, you are promising to be guided by the ideals of the Scout Oath.

... Iwilldo mybest...
Try hard to live up to the points of the Scout Oath. Measure your achievements against your own high
standards and don't be influenced by peer pressure or what other people do.

... Todo myduty toGod...
Your family and religious leaders teach you about God and the ways you can serve. You do your duty to God
by following the wisdom of those teachings every day and by respecting and defending the rights of others to
practice their own beliefs.

.. . and my country ...
Help keep the United States a strong and fair nation by learning about our system of government and your
responsibilities as a citizen and future voter.

America is made up of countless families and communities. When you work to improve your community and
your home, you are serving your country. Natural resources are another important part of America's heritage
worthy of your efforts to understand, protect, and use wisely. What you do can make a real difference.



. . . and to obey the Scout Law; ...
The twelve points of the Scout Law are guidelines that can lead you toward wise choices. When you obey the
Scout Law, other people will respect you for the way you live, and you will respect yourself.

. . . To help other people at all times; ...
There are many people who need you. Your cheerful smile and helping hand will ease the burden of many
who need assistance. By helping out whenever possible, you are doing your part to make this a better world.

. . . To keep myself physically strong, . ..
Take care of your body so that it will serve you well for an entire lifetime. That means eating nutritious foods,
getting enough sleep, and exercising regularly to build strength and endurance. it also means avoiding
harmful drugs, alcohol, tobacco, and anything else that can harm your health.

. . . mentally awake, . ..
Develop your mind both in the classroom and outside of school. Be curious about everything around you, and
work hard to make the most of your abilities. With an inquiring attitude and the willingness to ask questions,
you can learn much about the exciting world around you and your role in it.

. . and morally straight.
To be a person of strong character, your relationships with others should be honest and open. You should
respect and defend the rights of all people. Be clean in your speech and actions, and remain faithful in your
religious beliefs. The values you practice as a Scout will help you shape a life of virtue and self-reliance.



Scout Law

A Scout is...

Trustworthy A Scout tells the truth. He is honest, and he keeps his promises. People can depend on
him.

LoyaI A Scout is true to his family, friends, Scout leaders, school, and nation.

HeIpfuI A Scout cares about other people. He willingly volunteers to help others without expecting
payment or reward.

Friendly A Scout is a friend to all. He is a brother to other Scouts. He offers his friendship to people of
all races and nations, and respects them even if their beliefs and customs are different from his own.

Courteous A Scout is polite to everyone regardless of age or position. He knows that using good
manners makes it easier for people to get along.

Kind A Scout knows there is strength in being gentle. He treats others as he wants to be treated.
Without good reason, he does not harm or kill any living thing.

Obedient A Scout follows the rules of his family, school, and troop. He obeys the laws of his
community and country. If he thinks these rules and laws are unfair, he tries to have them changed in an
orderly manner rather than disobeying them.

Cheerful A Scout looks for the bright side of life. He cheerfully does tasks that come his way. He tries
to make others happy.

Th rifty A Scout works to pay his own way and to help others. He saves for the future. He protects and
conserves natural resources. He carefully uses time and property.

Brave A Scout can face danger although he is afraid. He has the courage to stand for what he thinks is
right even if others laugh at him or threaten him.

Clean A Scout keeps his body and mind fit and clean. He chooses the company of those who live by high
standards. He helps keep his home and community clean.

Reverent A Scout is reverent toward God. He is faithful in his religious duties. He respects the beliefs
of others.



Scout Salute

The Scout salute shows respect. Use it to salute the flag of the United States of America. You may also salute
a Scout leader or another Scout.

Give the Scout salute by forming the Scout sign with your right hand and then bringing that hand upward
until your forefinger touches the brim of your hat or the arch of your right eyebrow. The palm of your hand
should not show.

Boy Scout Motto

Be Prepared!

Boy Scout Slogan

Do a Good Turn Daily!



Scout Handshake

Our Scout salute and handshake are ancient signs of bravery and respect. During the
colonial period of our country, many men carried weapons for protection.

Sometimes when they met one another, there was an uneasy moment as each man
watched the others right hand. If it went to his sword or his gun, there might be a fight.
but if it went to his hat, it was a salute of friendship and respect.

The left handshake comes to us from the Ashanti warriors whom Lord Baden-Powell, the

founder of Scouting, knew almost 100 years ago in West Africa. He saluted them with his
right hand, but the Ashanti chiefs offered their left hands and said, "In our land only the

bravest of the brave shake hands with the left hand, because to do so we must drop our
shields and our protection.”

The Ashantis knew of Baden-Powell's bravery because they had fought against him and
with him, and they were proud to offer the left hand of bravery.

When you use the Scout salute and handshake, remember that they are signs of respect
and courage.

The left hand is also closer to the heart...



Scout Sign

The Scout sign shows you are a Scout. Give it each time you recite the Scout Oath and Law. When a Scout or
Scouter raises the Scout sign, all Scouts should make the sign, too, and come to silent attention.

To give the Scout sign, cover the nail of the little finger of your right hand with your right thumb, then raise
your right arm, bent in a 90-degree angle, and hold the three middle fingers of your hand upward. Those
fingers stand for the three parts of the Scout Oath. Your thumb and little finger touch to represent the bond
that unites Scouts throughout the world.
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The Patrol Method

The patrol is a group of Scouts who meet, work and
make decisions as a smaller team within a troop
and who are of varying in age, development, and

interests. The patrol method allows Scouts to
interact in a small group outside the larger troop
context, working together and sharing the

responsibility of making their patrol a success. A
patrol takes pride in its identity, and the members
strive to make their patrol the best it can be. Patrols will sometimes join with
other patrols to learn skills and complete advancement requirements. At other
times they will compete against those same patrols in Scout skills and athletic
competitions.

The members of each patrol elect one of their own to serve as patrol leader.
The troop determines the requirements for patrol leaders, such as rank and
age. To give more youths the opportunity to lead, most troops elect patrol
leaders twice a year. Some may have elections more often.

Patrol size depends upon a troop's enrollment and the needs of its members,
though an ideal patrol size is eight Scouts. Patrols with fewer than eight
Scouts should try to recruit new members to get their patrol size up to the
ideal number.

Patrol Design

The Patrol Method in Troop 121 provides growth, leadership and opportunity
from within.

Patrols are made up of Scouts who range in age from 10.5 to 17 years old and
range in rank from a new transitioning in Webelos to a Eagle scout. The older
scouts have been around Scouting long enough to be comfortable with the
patrol and troop operation and are well-versed in camping, cooking, and
Scouting's other basic skills. One of their leadership requirements is to insure
that the younger scouts get connected in the troop, learn scout skills, advance
in the program, makes friends and have FUN!



The Patrols success is measured in how well they know their scout skills,
execute leadership, come together as a team, act in a Christian manner with
others and work toward the success of the Patrol and Troop.

Patrol Meetings

Patrol meetings are the 2" and 4" Mondays of the month yet may be held at
any time and place. Many troop meetings have time set aside for its patrols to
gather. The frequency of patrol meetings is determined by upcoming events
and activities that require planning and discussion.

Patrol meetings should be well-planned and businesslike. Typically, the patrol
leader calls the meeting to order, the scribe reads past meeting notes, and the
assistant patrol leader reports on advancement. The patrol leader should
report any information from the latest patrol leaders' council meeting. The
bulk of the meeting should be devoted to planning upcoming activities, with
specific assignments made to each patrol member.

Patrol Activities

Most patrol activities take place within the framework of the troop. However,
patrols may also conduct day hikes and service projects independent of the
troop, as long as they follow two rules:

The Scoutmaster approves the activity.
The patrol activity does not interfere with any troop function.

Patrol Spirit

Patrol spirit is the glue that holds the patrol together and keeps it going.
Building patrol spirit takes time, because it is shaped by a patrol's
experiences—good and bad. Often misadventures such as enduring a
thunderstorm or getting lost in the woods will contribute much in pulling a
patrol together. Many other elements also will help build patrol spirit. Creating
a patrol identity and traditions will help build each patrol member's sense of
belonging.



Every patrol needs a good name. Usually, the patrol chooses its name from
nature, a plant or animal, or something that makes the patrol unique. A patrol
might choose an object for its outstanding quality. For example, sharks are
strong swimmers and buffaloes love to roam. The patrol may want to add an
adjective to spice up the patrol name, such as the Soaring Hawks or the
Rambunctious Raccoons.

A patrol flag is the patrol's trademark, and it should be a good one. Have a
competition to see who comes up with the best design and who is the best
artist. Make the flag out of a heavy canvas and use permanent markers to
decorate it. In addition to the patrol name, the patrol flag should have the
troop number on it as well as the names of all the patrol members. Mount the
flag on a pole, which also can be decorated. Remember, the patrol flag should
go wherever the patrol goes.

Every patrol has a patrol yell, which should be short and snappy. Choose
words that fit the patrol's goals. Use the yell to announce to other patrols that
your patrol is ready to eat or has won a patrol competition. Some patrols also
have a patrol song.

Other patrol traditions include printing the patrol logo on the chuck box and
other patrol property. Many troops designate patrol corners somewhere in the
troop meeting room; patrols may decorate their corner in their own special
way. Some patrols like to specialize in doing something extremely well, such
as cooking peach cobbler or hobo stew.



