
Troop 121, Scouting and why we are different 

Volunteer Scouters - Adults 
Troop 121 is a coop and that means the only way that we can run an 

effective troop is if you the parent are involved.  Whether you plan the 

Red and Gold dinner that requires about four hours once a year or 

become an active leader, we cannot do it without you.  Thousands of 
volunteer leaders, both men and women, are involved in the Boy 

Scouting program. They serve in a variety of jobs—everything from 

unit leaders to chairmen of troop committees, committee members, 

merit badge counselors, and chartered organization representatives. 

Who Pays for It? 
Several groups are responsible for supporting Boy Scouting: the boy 

and his parents, the troop, the chartered organization, and the 
community. Boys are encouraged to earn money whenever possible to 

pay their own expenses, and they also contribute dues to their troop 

treasuries to pay for budgeted items. Troops obtain additional income 

by working on approved money-earning projects. The community, 

including parents, supports Scouting through the United Way, Friends 
of Scouting campaigns, bequests, and special contributions to the BSA 

local council. This income provides leadership training, outdoor 

programs, council service centers and other facilities, and professional 

service for units. 

Aims and Methods of the Scouting Program 

The Scouting program has three specific objectives, commonly 

referred to as the "Aims of Scouting." They are character 

development, citizenship training, and personal fitness. 

The methods by which the aims are achieved are listed below in 

random order to emphasize the equal importance of each. 

Ideals  

The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout 

Law, the Scout motto, and the Scout slogan. The Boy Scout measures 

himself against these ideals and continually tries to improve. The goals 
are high, and as he reaches for them, he has some control over what 

and who he becomes. 

Leadership Development  
The Boy Scout program encourages boys to learn and practice 



leadership skills. Every Boy Scout has the opportunity to participate in 

both shared and total leadership situations. Understanding the 

concepts of leadership helps a boy accept the leadership role of others 
and guides him toward the citizenship aim of Scouting. 

Uniform  

The uniform makes the Boy Scout troop visible as a force for good and 
creates a positive youth image in the community. Boy Scouting is an 

action program, and wearing the uniform is an action that shows each 

Boy Scout's commitment to the aims and purposes of Scouting. The 

uniform gives the Boy Scout identity in a world brotherhood of youth 

who believe in the same ideals. The uniform is practical attire for Boy 
Scout activities and provides a way for Boy Scouts to wear the badges 

that show what they have accomplished. 

The Patrol Method 

The patrol is a group of Scouts who belong to a troop and who are 

probably similar in age, development, and interests. The patrol 

method allows Scouts to interact in a small group outside the larger 

troop context, working together as a team and sharing the 
responsibility of making their patrol a success. A patrol takes pride in 

its identity, and the members strive to make their patrol the best it 

can be. Patrols will sometimes join with other patrols to learn skills 

and complete advancement requirements. At other times they will 

compete against those same patrols in Scout skills and athletic 
competitions. 

The members of each patrol elect one of their own to serve as patrol 

leader. The troop determines the requirements for patrol leaders, such 
as rank and age. To give more youths the opportunity to lead, most 

troops elect patrol leaders twice a year. Some may have elections 

more often. 

Patrol size depends upon a troop's enrollment and the needs of its 

members, though an ideal patrol size is eight Scouts. Patrols with 

fewer than eight Scouts should try to recruit new members to get their 

patrol size up to the ideal number. 

Types of Patrols 

There are three kinds of patrols: new-Scout patrols, regular patrols, 

and Venture patrols. 



1. New-Scout patrols are for 11-year-old Scouts who have recently 
joined the troop and are together for the first year in the troop. 

An older, experienced Scout often is assigned as a troop guide to 
help the new-Scout patrol through the challenges of troop 

membership. An assistant Scoutmaster should also assist the 

new-Scout patrol to ensure that each Scout has every opportunity 

to succeed right from the start. 

2. Regular patrols are made up of Scouts who have completed their 
First Class requirements. They have been around Scouting long 

enough to be comfortable with the patrol and troop operation and 

are well-versed in camping, cooking, and Scouting's other basic 

skills. 

A Venture patrol is an optional patrol within the troop made up of 

Scouts age 13 and older. These troop members have the maturity and  

3. experience to take part in more challenging high-adventure 
outings. The Venture patrol elects a patrol leader, who works with 

an assistant Scoutmaster to put the patrol's plans into action.  

Patrol Meetings 

Patrol meetings may be held at any time and place. Many troops set 

aside a portion of each troop meeting for its patrols to gather. Others 

encourage patrols to meet on a different evening at the home of a 

patrol member. The frequency of patrol meetings is determined by 
upcoming events and activities that require planning and discussion. 

Patrol meetings should be well-planned and businesslike. Typically, the 

patrol leader calls the meeting to order, the scribe collects dues, and 
the assistant patrol leader reports on advancement. The patrol leader 

should report any information from the latest patrol leaders' council 

meeting. The bulk of the meeting should be devoted to planning 

upcoming activities, with specific assignments made to each patrol 

member.  

Patrol Activities 

Most patrol activities take place within the framework of the troop. 

However, patrols may also conduct day hikes and service projects 
independent of the troop, as long as they follow two rules:  The 

Scoutmaster approves the activity.   The patrol activity does not 

interfere with any troop function. 



Patrol Spirit 

Patrol spirit is the glue that holds the patrol together and keeps it 

going. Building patrol spirit takes time, because it is shaped by a 
patrol's experiences—good and bad. Often misadventures such as 

enduring a thunderstorm or getting lost in the woods will contribute 

much in pulling a patrol together. Many other elements also will help 

build patrol spirit. Creating 

a patrol identity and traditions will help build each patrol member's 

sense of belonging. 

Every patrol needs a good name. Usually, the patrol chooses its name 

from nature, a plant or animal, or something that makes the patrol 

unique. A patrol might choose an object for its outstanding quality. For 

example, sharks are strong swimmers and buffaloes love to roam. The 

patrol may want to add an adjective to spice up the patrol name, such 
as the Soaring Hawks or the Rambunctious Raccoons. 

A patrol flag is the patrol's trademark, and it should be a good one. 

Have a competition to see who comes up with the best design and who 
is the best artist. Make the flag out of a heavy canvas and use 

permanent markers to decorate it. In addition to the patrol name, the 

patrol flag should have the troop number on it as well as the names of 

all the patrol members. Mount the flag on a pole, which also can be 

decorated. Remember, the patrol flag should go wherever the patrol 
goes. 

Every patrol has a patrol yell, which should be short and snappy. 

Choose words that fit the patrol's goals. Use the yell to announce to 
other patrols that your patrol is ready to eat or has won a patrol 

competition. Some patrols also have a patrol song. 

Other patrol traditions include printing the patrol logo on the chuck 
box and other patrol property. Many troops designate patrol corners 

somewhere in the troop meeting room; patrols may decorate their 

corner in their own special way. Some patrols like to specialize in 

doing something extremely well, such as cooking peach cobbler or 

hobo stew. 

 

Patrols  

The patrol method gives Boy Scouts an experience in group living and 



participating citizenship. It places responsibility on young shoulders 

and teaches boys how to accept it. The patrol method allows Scouts to 

interact in small groups where members can easily relate to each 
other. These small groups determine troop activities through elected 

representatives. 

Outdoor Programs  
Boy Scouting is designed to take place outdoors. It is in the outdoor 

setting that Scouts share responsibilities and learn to live with one 

another. In the outdoors the skills and activities practiced at troop 

meetings come alive with purpose. Being close to nature helps Boy 

Scouts gain an appreciation for the beauty of the world around us. The 
outdoors is the laboratory in which Boy Scouts learn ecology and 

practice conservation of nature's resources. 

Advancement  
Boy Scouting provides a series of surmountable obstacles and steps in 

overcoming them through the advancement method. The Boy Scout 

plans his advancement and progresses at his own pace as he meets 

each challenge. The Boy Scout is rewarded for each achievement, 

which helps him gain self-confidence. The steps in the advancement 
system help a Boy Scout grow in self-reliance and in the ability to help 

others. 

Associations With Adults  
Boys learn a great deal by watching how adults conduct themselves. 

Scout leaders can be positive role models for the members of the 

troop. In many cases a Scoutmaster who is willing to listen to boys, 

encourage them, and take a sincere interest in them can make a 

profound difference in their lives. 

Personal Growth  

As Boy Scouts plan their activities and progress toward their goals, 

they experience personal growth. The Good Turn concept is a major 
part of the personal growth method of Boy Scouting. Boys grow as 

they participate in community service projects and do Good Turns for 

others. Probably no device is as successful in developing a basis for 

personal growth as the daily Good Turn. The religious emblems 
program also is a large part of the personal growth method. Frequent 

personal conferences with his Scoutmaster help each Boy Scout to 

determine his growth toward Scouting's aims. 


